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Product Change Management Statement

Introduction

Victrex understands the importance of minimising and managing the impact that product changes can
have on the downstream activities of its customers. As a provider of high value materials into
demanding applications across a range of industries, and to reinforce customer confidence, Victrex
employs a rigorous and effective process for the control of and management of any changes to its
products. Victrex's control of change processes are designed to protect both the business of Victrex's
customers and their customers in accordance with Victrex's certified quality management systems.

Product Change

A product change is defined as a change to a product’s raw materials, form, fit, function, appearance,
manufacturing facility, manufacturing processes or regulatory compliance which Victrex considers
could result in a significant adverse impact to product safety or Victrex selling specification.

In the event of a product change, Victrex will notify customers in a reasonable timeframe to allow
appropriate consideration and action to facilitate continuation of supply.

This product Change Management Statement is reviewed annually and the current version is available
on our website www.victrex.com. This replaces all prior Management of Change Statements.
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